Project Outline Template
You can use this template to write your project proposal, or you may choose to create your own version in your preferred format. If you do create your own, please cover all the sections we’ve included here.
When complete, save this document as a PDF and upload it in Section 4 of the online application form or keep it to hand if you are doing an offline application, ready to share the information with us. 

Project Name
	




Premise of the Project
Outline the aims of the project, the need it responds to, the target audience and demographic.
	


















Highlight the expected outcome(s) and impact on the community.
	










Timelines
Is this a one-off event, ongoing series or standalone project?
For one-off events, please tell us the date/times it is taking place (if the exact date is not yet finalised, please given an indication of month/year).
For a series of events or on-going project, please tell us when the project will start and end and if relevant its frequency.
	






Breakdown of planned expenditure
Tell us what you plan to spend the grant funding on, if your application is successful
	Expense

	Amount £

	

	

	

	

	

	

	

	

	

	

	

	




If your grant application is successful, what are your expectations for the schedule of payment of funds to you? (e.g. in advance of the project starting, in instalments etc.)
	





Resources Required for the Project (other than financial)
This might include things like facilities and spaces, equipment and materials, support and infrastructure, partnerships and networks, people and skills (other than key personnel you might include in the next section).
	





Key people involved in the planning and delivery of the proposed project:
Please list any key personnel involved in the planning and delivery of the project. 
(Feel free to duplicate the boxes as many times as required for your project team)
If another person is a co-project lead, please also share their email address (subject them giving permission for you to do so) – this is helpful for us to have in case we are unable to contact the primary applicant.
(For smaller project applications this page can be left blank if the main applicant is responsible for the whole project)
	Role
	Name & Email Address

	Co-Project Lead
	



	Name
	Role/Job Title

	

	

	Role within the project
	Brief background experience

	





	



	Name
	Role/Job Title

	

	

	Role within the project
	Brief background experience

	





	



	Name
	Role/Job Title

	

	

	Role within the project
	Brief background experience

	




	



Safeguarding
If your project involves working directly with vulnerable people and you have a Safeguarding Policy for your organisation, please upload a current copy of it in Section 5 of the online Application Form. If you do not have a Safeguarding Policy, please describe what safeguarding measures and DBS checks you will put in place.
	










Project Review
Describe how you’ll identify whether you’ve achieved the aims of your project 
	










Any other information you’d like to share with us about your project
	







Proposal Prepared by:
	Name:
	

	Organisation / Group Name:
	

	Date:
	



When complete, save this document as a PDF and upload it in Section 4 of the online application form.
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